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1 The Vision for the Leopold Estate

Section 1
The Vision for the Leopold Estate

The London Borough of Tower Hamlets (“The Council”) and Poplar HARCA have been working
with residents of the Leopold and West Burdett Estates for almost 2 years. These are referred to
as the “Leopold Estate” or “the Estate” throughout this document. Together we want the Estate
to be a place where people choose to live, bring up their families and retire, a place where
everyone lives in a modern, affordable home in a safe and pleasant environment.

If tenants vote for this proposal, the Estates will transfer to Poplar HARCA. Poplar HARCA
proposes to invest over £30 million in the Estate over an eight year period.

Poplar HARCA has drawn up proposals for repairs and improvements to your homes in
consultation with residents. Your rent would only go up in line with Government policy just as it
would with the Council.

The programme proposed by Poplar HARCA will include:

B The demolition of some of the properties in Ackroyd Drive and Shelmerdine Close to be
replaced with a mixture of new homes for rent and for sale.

B Full refurbishment of:
M The Burdett Closes — Booker Close, Callingham Close, Tunley Green, Wallwood Street

B The ‘red blocks’ — 1-28 Couzens House, 1 -30 Grindley House, 1 - 46 Perley House,
1-56 Stileman House, 1-57 Whytelaw House, 1-36 Wilcox House

B 1-77 Elmslie Point
M 22-30 Leopold Street
B Improve safety and security on the Estate and to individual blocks and dwellings |

B Improve the appearance of the blocks and the environment of the Estate to create an
attractive area for all to be proud of

B Improve the access to the blocks and the flats

The refurbishment package will ensure that all homes meet the Government’s Decent Homes
Standard

This proposal represents a unique opportunity to bring about this vision.
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2 Transfer Proposal

Section 2
London Borough of Tower Hamlets’
Transfer Proposal

What is in this section of the document? page
2.1 What is the PropoSal? ... .6
2.2 Why is the Council proposing transfer? . ... 7
2.3 Why can’t the Council invest what is needed? ... 7
2.4 Why would Poplar HARCA be in a better financial position?

2.5 The key benefits of the transfer ... 7
2.6 What would happen if the transfer does not go ahead? ... 8
2.7 What is the timetable for consultation on the proposed transfer ... 8
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2 LBTH Transfer Proposal

2.1 What is the proposal?

Tower Hamlets is consulting you about the
proposal to transfer the ownership and
management of its homes on the Leopold
Estate to Poplar HARCA.

Background to “Housing Choice”

The Government requires all Council
landlords to bring their homes up to a certain
standard by 2010. This is called the Decent
Homes Standard and it requires that homes
are in a reasonable state of repair, having
reasonably modern facilities and are safe and
warm. The Decent Homes Standard is a basic
standard, which the Council cannot meet
through its own resources and the Council
therefore started “Housing Choice” which
will enable more money to be invested on its
estates through transfer.

“Housing Choice” is the name of the
comprehensive consultation programme
being undertaken by the Council which will
enable Council tenants and leaseholders to
express a genuine choice about the future
ownership and management of their homes.

Housing Choice has three stages.

This stage, which was carried out on Leopold
Estate between June 2001 and February 2002
ending within a referendum on your Estate in
March 2002. The referendum established
that there was support by the residents for
the proposition that alternative proposals for
the ownership and management of the
Estates be developed.

Stage 2

This stage entailed a steering group of
residents from the Estate selecting a Partner
organisation from a range of social housing
providers to become the potential new
landlord of the Estate, subject to a ballot of
tenants. Poplar HARCA was chosen by the
resident steering group after an extensive
selection process.

Stage 3

After choosing Poplar HARCA as its partner,
the resident steering group, the Council and
Poplar HARCA have been working closely
together to develop this transfer proposal
that is now being put to residents for
consideration.

Hothe anstes proceeds Popiar HARC &
would besorme vour landiord and the
regeneration of the Estate detailed in Section
3 would begin. Information about Poplar
HARCA is set out in Section 6 of this
document.

The transfer would only go ahead if a
majority of the secure and introductory
tenants on the Estate voting in the proposed
secret ballot, vote in favour of transfer. All
Secure and Introductory Tenants on the
Estate would get a vote. This would not
include anyone occupying a property as a
non-secure tenant.

It is proposed that a ballot will take place
over a period of approximately 2-3 weeks but
before then we want to hear your views and
comments on the proposal to transfer.

The Council is consulting leaseholders
separately on the transfer proposals to get
their views.

If the majority of tenants who vote are in
favour of the transfer, it is proposed that the
transfer would take place by Spring 2005.

If the majority of tenants who vote are not in
favour of transfer then the transfer cannot go
ahead and the Housing Choice programme
for the Leopold Estates will come to an end.




want. Transfer to Poplar HARCA is the best
available solution.

2% Why cant the Coungd
irvest what & needed?
Because the Council is a public body, there is

currently a limit on how much it is able to

borrow to fund housing projects. This is
because Council borrowing affects the level

e+ e et e imm g —n e
invitation of these groups and the
emphasis is on joint working and
accountability. Each Estate Board elects
members to the Joint Estate Panel, which
in turn, elects seven resident directors to
the Poplar HARCA main board.

Better value for money: you will get more
money spent on Leopold Estate under
Poplar HARCA's proposals but your rent
would only go up in line with































































































































































